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The Landscape

The Search Revolution is Here

80%
Zero-Click Searches
of users complete searches without clicking 
links, driven by AI features providing instant 
answers

-25%
Traditional Search Decline
expected reduction in traditional search 
volume by 2026 as AI adoption accelerates

+527%
AI-Referred Sessions
increase in first half of 2025, signaling massive 
shift in user behavior

The paradigm has shifted.  ChatGPT, Perplexity, Gemini, and Google AI Overviews are fundamentally changing how people discover information. 
Users now receive synthesized answers instead of clicking through search results, creating an urgent need for businesses to optimize for AI 
visibility.



Understanding GEO

What is GEO?

Generative Engine Optimization

GEO is the practice of optimizing digital content to be discovered, 
selected, and synthesized  by AI-powered generative engines including 
ChatGPT, Perplexity, Gemini, and Google AI Overviews.

"GEO refers to strategies designed to improve visibility in responses generated 
by AI-powered engines, which synthesize information from multiple sources to 
provide unified answers."

— Princeton GEO Research, 2023

The Goal

Increase visibility in AI-generated 
responses and brand citations

The Opportunity

47% of brands lack a GEO 
strategy—early mover advantage

How GEO Works

1 Content Discovery
AI engines crawl and index your content

2 Selection Process
Content evaluated for relevance & authority

3 Synthesis
Information combined into AI responses

4 Citation
Your brand cited as authoritative source



Understanding AEO

What is AEO?

Answer Engine Optimization
AEO is the practice of structuring content so AI models can 
easily understand and accurately present it  in their responses. It 
focuses on making information machine-readable and 
answer-ready.

Structured Content

Breaking information into digestible, 
machine-readable blocks

Semantic Markup

Using schema.org to tell AI what 
content means

Entity 
Optimization

Associating content with 
recognizable entities

AI-Readable 
Formats

Adapting for summaries and 
conversational answers

Where AEO Content Appears

AI-Driven Chatbots
ChatGPT, Perplexity, and Microsoft Copilot pull data from trusted 
sources

Voice Search Results

Smart assistants deliver spoken responses from optimized content

Zero-Click Searches
Google's featured snippets offer instant answers

Key Insight:  AEO doesn't replace SEO—it evolves it. Both are essential for 
visibility in 2025 and beyond.



Comparison

SEO vs GEO vs AEO
Three optimization approaches working together for comprehensive visibility

Aspect SEO GEO AEO

Primary Focus
Keyword rankings, backlinks, 
organic traffic

Being cited by AI engines, 
content synthesis

Structured answers, semantic 
markup

Target Platforms Google, Bing, Yahoo
ChatGPT, Perplexity, Gemini, AI 
Overviews

Voice assistants, featured 
snippets, chatbots

Success Metric
Rank position, CTR, organic 
sessions

Citation frequency, brand 
mentions in AI

Featured snippet captures, 
voice search visibility

Key Tactics
Keyword optimization, link 
building, technical SEO

Authority signals, statistics, 
expert quotes

Schema markup, FAQ structure, 
direct answers

User Outcome Clicks to website Brand cited in AI responses Direct answers without clicks

SEO = Foundation
GEO = 
Future-Proofing

AEO = AI Amplifier



The Technology

How AI Engines Work
Understanding RAG: Retrieval-Augmented Generation

The 5-Step RAG Process

1 Query Processing
AI converts natural language into semantic representation for database searching

2 Retrieval
System searches for documents semantically similar to the query (concept matching, not keyword 
matching)

3 Ranking & Selection
Documents scored on relevance, authority, recency, and structural quality—this is where GEO makes 
impact

4 Answer Generation
AI synthesizes information from selected sources into coherent, natural language response

5 Citation Inclusion
Engine attributes information to specific sources with inline citations or footnotes

What AI Prioritizes

Semantically Clear
Concepts without jargon

Structurally Organized
Headings, lists, logical flow

Factually Dense
Statistics, data, research

Authoritative
Linked from credible sources

Accessible
Appropriate reading levels

Why this matters:  Traditional keyword-stuffed content fails in RAG 
environments. Semantic search identifies concepts, not keyword density.



Evidence-Based Tactics

Proven GEO Strategies
Stanford & Princeton research: 3 strategies that boost visibility by 40%

Cite Authoritative Sources
Content citing credible sources gets cited 
significantly more frequently. Outbound links to 
.edu, .gov, and peer-reviewed research signal 
research rigor.

Implementation:

• Link to primary research
• Use inline citations
• Verify recency of sources

Add Direct Quotations

Content with expert quotes receives more AI 
citations. Quotes serve as credibility markers and 
provide attributable facts AI engines prioritize.

Implementation:

• Interview industry experts
• Include credentials
• Format quotes clearly

Include Statistics
Fact-dense content with statistics every 
150-200 words gets cited more frequently. AI 
gravitates toward quantifiable, verifiable 
information.

Implementation:

• Target: 1 stat per 150-200 words
• Always cite sources
• Mix percentages & numbers

Research-backed:  These strategies were identified by analyzing over 1 million AI-generated responses. They're not theoretical—they produce measurable results.



The Business Case

Compelling Statistics

47% Brands Without GEO
Early mover advantage window

-20-4
0%

Traditional Traffic Drop
Since AI Overviews introduction

3-6 
mo

Expected ROI Timeline
For measurable GEO results

+40% Visibility Boost
With proven GEO methods

Key Benefits

Enhanced Content Visibility
AI models prioritize high-quality, well-researched content

Accurate Information Delivery
Content discovered and favorably ranked by LLMs

Elevated User Experience
Most helpful information delivered to users

Localized Search Efficiency
Better "near me" query performance

Enhanced Audience Targeting
Reach audiences actively searching

Competitive Edge
Stay ahead of slow-to-adapt competitors



Platform Intelligence

Platform-Specific Optimization
Each AI platform has unique characteristics and citation patterns

ChatGPT
OpenAI's Conversational AI

Content Preference

Encyclopedic, comprehensive content with depth

Top Cited Source

Wikipedia (47.9% of factual questions)

Optimization Strategy

Create authoritative, well-structured guides

Perplexity AI
AI Search Engine

Content Preference

Real-time information with community validation

Top Cited Source

Reddit (46.7% of top sources)

Optimization Strategy

Fresh content (within 90 days), community engagement

Google AI 
OverviewsGoogle's Generative Search

Content Preference

Existing top-ranking content with strong E-E-A-T

Key Requirements

Structured data markup, authoritative signals

Optimization Strategy

Strong SEO foundation + schema implementation

Claude & Gemini
Anthropic & Google AI

Content Preference

Well-sourced, factual content with clear attribution

Citation Patterns

Less documented but favor authoritative sources

Optimization Strategy

Comprehensive citations, expert quotes, statistics



About Us

Undercover.co.id
Indonesia's Premier GEO & AI Optimization Agency

"Undercover.co.id adalah Generative Engine Optimization 
(GEO) & AI Optimization Agency  di Indonesia yang berfokus 
pada visibilitas dan pengenalan entitas bisnis oleh sistem AI 
generatif."

Our Mission

To empower Indonesian businesses with cutting-edge GEO and AI 
optimization strategies that ensure visibility and authority in the 
rapidly evolving AI-powered search landscape.

Company Profile

Legal Entity
Operated by: PT Tujuh Huruf Digital
Registered & legally established company in Indonesia

Office Location
One Pacific Place
Jl. Jenderal Sudirman Kav. 52 Lt. 15
Jakarta Selatan 12190, Indonesia

Email
info@undercover.co.id

Phone
+6281809222100

Why Choose Us?

Indonesia's First GEO Agency Research-Backed Strategies

Platform-Specific Expertise Measurable Results



What We Offer

Our GEO & AI Optimization Services

AI Visibility Audit

Comprehensive analysis of your brand's current presence 
across all major AI platforms including ChatGPT, Perplexity, 
Gemini, and Google AI Overviews.

Deliverables:  Citation report, competitive analysis, gap 
identification

Content Optimization

Structure and enhance your content for maximum AI citation 
potential using proven strategies: authoritative sourcing, 
expert quotes, and statistical density.

Deliverables:  Optimized content, citation-ready articles, FAQ 
sections

Entity Optimization

Build brand authority and recognition in AI systems through 
strategic entity building, knowledge graph optimization, and 
authority signal enhancement.

Deliverables:  Entity strategy, authority building plan, brand 
positioning

Technical Implementation

Implement schema markup, semantic HTML, and structured 
data to make your content machine-readable and AI-friendly 
across all platforms.

Deliverables:  Schema implementation, semantic markup, 
technical audit

Performance Tracking

Monitor citations, Share of Model metrics, and competitive 
positioning with detailed reporting and actionable insights 
for continuous improvement.

Deliverables:  Monthly reports, citation tracking, competitive 
analysis

Ongoing Strategy

Continuous optimization as AI algorithms evolve, platform 
preferences shift, and new opportunities emerge in the 
dynamic AI search landscape.

Deliverables:  Quarterly strategy updates, algorithm monitoring, 
adaptation plan



The Future is Now

Ready to Dominate
AI Search?

The future of search is conversational, AI-powered, and citation-based . Early movers in 
GEO are building citation moats that competitors will struggle to overcome.

Don't let your competitors capture the AI visibility advantage. Partner with Undercover.co.id to 
future-proof your digital presence and ensure your brand is discovered by the next generation of 

search.

Email Us

info@undercover.co.id
Call Us

+6281809222100
Visit Us

One Pacific Place, Jakarta

U Undercover.co.id
GEO & AI Optimization Agency


